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Commercial Cleaning Vendor Evaluation Scorecard
A Practical Tool for Property Managers Evaluating Commercial Cleaning Providers
Choosing a commercial cleaning company isn't just about comparing prices.
The right partner can help reduce complaints, improve tenant satisfaction, simplify communication, and reduce the amount of time spent managing vendors.
Use this scorecard to evaluate prospective cleaning providers based on the factors that have the greatest impact on long-term service success.
 
	Questions Every Property Manager Should Ask
Before selecting a commercial cleaning provider, ask:
✓ Who will be my primary point of contact?
✓ How do you perform quality inspections?
✓ How are service issues documented and resolved?
✓ What reporting do you provide?
✓ How quickly do you respond to service requests?
✓ How do you maintain consistency over time?
✓ What happens if staffing changes occur?
✓ How do you reduce management burden for clients?



Final Thought
The best cleaning provider isn't always the lowest bidder.
The best provider is often the one that consistently delivers:
· Clear communication 
· Accountability 
· Quality assurance 
· Responsiveness 
· Reliable operational support 
Those are the factors that create long-term success.



	How to Use This Scorecard
Rate each vendor from 1–5 in each category.
	Rating
	Meaning

	1
	Poor

	2
	Below Expectations

	3
	Acceptable

	4
	Good

	5
	Excellent


Compare totals across all vendors.
 
Score Interpretation
115–135
✅ Strong Candidate
Demonstrates robust systems, communication, accountability, and operational support.
 
90–114
⚠ Good Candidate
Capable provider with some areas that may require clarification.
 
Below 90
🚩 Proceed Carefully
Potential gaps in communication, quality assurance, accountability, or service capabilities.





 


Vendor Information
Vendor Name: __________________________
Date Evaluated: ________________________
Evaluator: _____________________________
 
	SECTION 1: Quality Control & Inspections
Does the vendor have a structured quality assurance program?
	Criteria
	Score (1-5)

	Regular site inspections are performed
	☐

	Inspection process is clearly explained
	☐

	Deficiencies are documented and tracked
	☐

	Corrective actions are followed up on
	☐

	Quality reports are available upon request
	☐


Quality Control Score      Subtotal: _____ / 25
 
SECTION 2: Communication Standards
How easy will this company be to work with?
	Criteria
	Score (1-5)

	Dedicated point of contact provided
	☐

	Communication process is clearly defined
	☐

	Service requests are acknowledged promptly
	☐

	Response expectations are communicated
	☐

	Proactive updates are provided when issues arise
	☐


Communication Score     Subtotal: _____ / 25
 
SECTION 3: Vendor Accountability
Who owns the outcome when problems occur?
	Criteria
	Score (1-5)

	Clear issue escalation process
	☐

	Accountability structure is defined
	☐

	Performance reviews are conducted
	☐

	Service deficiencies are addressed promptly
	☐

	Vendor demonstrates ownership of issues
	☐


Accountability Score     Subtotal: _____ / 25

	SECTION 4: Service Capabilities
Can the company support your facility's current and future needs?
	Criteria
	Score (1-5)

	Janitorial services available
	☐

	Day porter services available
	☐

	Floor care capabilities
	☐

	Carpet cleaning capabilities
	☐

	Window cleaning capabilities
	☐

	Ability to support multiple facility services
	☐

	Experience with similar facility types
	☐


Service Capability Score     Subtotal: _____ / 35
 
SECTION 5: Pricing Transparency
Is the pricing easy to understand and compare?
	Criteria
	Score (1-5)

	Scope of work clearly defined
	☐

	Pricing is easy to understand
	☐

	Additional service costs are disclosed
	☐

	Billing process is clearly explained
	☐

	Proposal includes all expected services
	☐


Pricing Transparency Score      Subtotal: _____ / 25
 
Overall Vendor Evaluation
	Category
	Maximum Score

	Quality Control
	25

	Communication
	25

	Accountability
	25

	Service Capabilities
	35

	Pricing Transparency
	25


Total Possible Score: 135    Vendor Score: ______ / 135
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